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*Add to list as appropriate.
	Priority Goal 1:  NC public schools will produce globally competitive students.

	
	District Goal:

School Goal:

AdvancEd Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Improve Career and College Readiness for all students Pre-Kindergarten through Early College
Increase the number of students in grades 3-5 scoring level 4 and 5 on End of Grade testing
Increase the number of students in grades K-2 scoring proficient on the TRC portion of K-2 Assessment
1 – Purpose and Direction, 3 – Teaching and Assessing for Learning, 5 – Using Results for Continuous Improvement
2 – Schoolwide Reform Strategies, 4 – High Quality and Ongoing Professional Development, 
10 – Coordination and Integration of Federal, State, and Local Services and Programs
1 – Percent of students with disabilities graduating from high school with a regular diploma, 3 - Participation and performance of children with disabilities on statewide assessments,  13 - Percent of youth aged 16 and above with an IEP that includes coordinated, measurable, annual IEP goals and transition services that will reasonably enable the student to meet the post-secondary goals,  14 - Percent of youth who had IEPs, are no longer in secondary school and who have been competitively employed, enrolled in some type of postsecondary school, or both, within one year of leaving high school
2 – Differentiated Curriculum and Instruction, 3 – Personnel and Professional Development, 4 –  Comprehensive Programming within a Total School Community

	
	Target(s):

Beginning Baseline(s):

Completion Date:
	 Increase the percentage of students scoring 4 and 5 on end of grade testing in reading
  Grade 3 to 72%  
  Grade 4 to 69%
  Grade 5 to 50%
Increase the percentage of students scoring 4 and 5 on end of grade testing in math 
  Grade 3 to 74%
  Grade 4 to 73%
  Grade 5 to 70%
Increase the percentage of students reading on or above grade level on the TRC portion of the K-2 Assessment
   Kindergarten to 80%
   1st Grade to 70%
   2nd Grade to 80%
Increase the percentage of students on or above grade level on the Math Assessment for grades K-2

   Kindergarten to 90%
   1st Grade to 75%
   2nd Grade to 75%

3rd Grade Reading EOG-67.27% of students scoring level 4 and 5
3rd Grade Math EOG-69.09% of students scoring level 4 and 5 

4th Grade Reading EOG-64.91% of students scoring level 4 and 5
4th Grade Math EOG-68.42% of students scoring level 4 and 4
5th Grade Reading EOG-44.23% of students scoring level 4 and 5
5th Grade Math EOG-65.38% of students scoring level 4 and 5
Kindergarten TRC-72% of students reading on or above grade level on TRC

1st Grade TRC-50% of students reading on or above grade level on TRC

2nd Grade TRC-71% of students reading on or above grade level on TRC

Kindergarten Math Assessment-87.3% of students on grade level

1st Grade Math Assessment-69.7% of students on grade level

2nd Grade Math Assessment- 64.3% of students on grade level
June 30, 2018

	
	Goal 1 Improvement Strategies – Identify research-based strategies

	
	Strategy 1:
	Strategy: Provide a consistent definition of “rigor” for Junaluska Elementary.

	
	
	Action steps:

	
	
	1. Discuss and share county definition of rigor including Bloom’s Taxonomy, student engagement and instructional methodology at Junaluska Elementary among certified staff.
	
	

	
	
	2. Conduct regular communication of rigor at PLC and staff meetings.  Presentations by HCS Associate Superintendent, HCS curriculum coaches, Title I Director, and Elementary Supervisor to discuss rigor.
	
	

	
	
	3. Use a staff-created walk-through checklist to identify the presence of rigor and to ensure that the philosophy of rigor is implemented in Junaluska classrooms.
	
	

	
	
	
	
	

	
	Strategy 2:
	Strategy: Provide rigorous differentiation for high performing students and students who have mastered grade level proficiency standards in kindergarten through fifth grade. 

	
	
	Action Steps:

	
	
	1. Share the framework for covering all levels of questioning in Bloom’s Taxonomy and developing examples for all subjects.
	
	5.  Integrate the use of technology into the daily classroom curriculum.

	
	
	2. Evaluate current school structures (scheduling and classroom placement) for support of rigorous differentiation.
	
	6.  Provide classroom teachers training regarding the use of new Apple TVs and daily integration of technology in the classroom.

	
	
	3. Provide professional development on depth of knowledge as well as strategies (using reading workshop and the learning progressions) to take students to a deeper understanding of text.
	
	7.  Add a science lab and a “Maker Space” in the media center where students can create projects and explore scientific ideas beyond classroom curriculum.

	
	
	4. Provide professional development in the use of the reading and writing progressions to drive small-group targeted instruction on a daily basis to all students.

	
	8. Create a Science Olympiad team of fifth grade students at Junaluska.

	
	Strategy 3:
	Strategy:  Provide rigorous differentiation for low performing and average performing students who have not mastered grade level proficiency standards at Junaluska Elementary.

	
	
	Action Steps:

	
	
	1.  Analyze depth of knowledge questions from benchmark assessments for grades 2-5 and strategically group students using small-group targeted instruction to meet individual needs. 
	
	5. Title 1 staff will conduct a monthly check in with all MTSS students and keep recorded documentation.

	
	
	2.  Train teachers to use the learning progressions in grades 2-5 to guide small group instruction of reading strategies to best meet students’ individual needs.
	
	6.Study fluency levels of students in mCLASS 
to ensure correlation between  the levels of reading and fluency.

	
	
	3.  Provide professional development on tier two and tier three support strategies.
	
	

	
	
	4.  Include guidance counselor and Title 1 staff in the MTSS team process.
	
	


	Priority Goal 2:  NC public schools will be led by 21st Century professionals.

	
	District Goal:

School Goal:

AdvancEd Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Employ, train, and retain the highest qualified teachers in the world
Increase the number of teachers achieving high growth in the areas of reading and math
1 – Purpose and Direction, 2 – Governance and Leadership
3 – Instruction by highly Qualified Staff, 4 – High Quality and Ongoing Professional Development
1 – Percent of students with disabilities graduating from high school with a regular diploma, 2 – Percent of students with disabilities dropping out of high school, 3 – Participation and performance of children with disabilities on statewide assessments, 5 – Percent of children with IEPs aged 6 through 21
3 – Personnel and Professional Development

	
	Target(s):

Beginning Baseline(s):

Completion Date:
	Increase the percentage of teachers with overall “green” (met growth) EVAAS by 10 % during 2015 -2018.
Increase the percentage of teachers with overall “blue” (exceeded growth) by 10% during 2015-2018.  
Introduce the newly formed “Eagle Club” to provide encouragement for students to take pride in becoming better students academically, socially, and emotionally.
Junaluska will have 0 teachers in the “red” (not showing growth) overall in EVAAS.
Teaching Effectiveness

All EOG and EOC Subjects 2015

Math (4, 5, 6), Read (3, 4, 5), Sci (5)

Effectiveness Level

School

District

State

Exceeds Expected Growth

3
20

2815

Meets Expected Growth

13
152

21606

Does Not Meet Expected Growth

2
13

2571

Exceeds Expected Growth: 3

Meets Expected Growth: 13

Does Not Meet Expected Growth: 2

Teaching Effectiveness

K-2 Assessment 2015

TRC (K, 1, 2)

Effectiveness Level

School

District

State

Exceeds Expected Growth

0

9

3504

Meets Expected Growth

7
59

10479

Does Not Meet Expected Growth

2
21

3449

                                                                                                                                                                                  June 2018

	
	Goal 2 Improvement Strategies 

	
	Strategy 1:
	Strategy:  Principal and Lead Teacher will provide support (coaching, specific staff development) to all teachers to increase growth measures in all subgroups of students using the EVAAS model.  

	
	
	Action steps:

	
	
	1. Lead teacher, principal, HCS curriculum coaches, or other staff designee will provide coaching opportunities for all teachers not showing growth during the 2015-16 school year.
	
	

	
	
	2. Lead teacher, principal, HCS curriculum coaches, or other designee will provide specific staff development in predetermined areas of need for all teachers not showing growth during the 2015-16 school year.
	
	

	
	
	3. Teachers not showing growth for 2015-16 school year will present a plan following each benchmark assessment determining areas of need for each of his/her students.
	
	

	
	
	4. Examples of activities to use in teacher lessons to increase ratings in the standard elements of the evaluation instrument will be developed and shared in staff meetings.
	
	

	
	Strategy 2:
	Strategy:  Establish an understanding of the teacher evaluation system and the EVAAS growth model.

	
	
	Action Steps:

	
	
	1. Include questions and other inquiries about applicant academic “growth” when conducting reference checks of teachers with experience. Ask for examples of promoting student academic growth in student internships when interviewing prospective beginning teachers.
	
	

	
	
	2. Provide additional training for teachers regarding the teacher evaluation system.
	
	

	
	
	3. Provide additional training for teachers regarding the EVAAS growth model.
	
	

	
	
	 
	
	

	
	Strategy 3:
	Strategy:  Discuss and analyze school and teacher EVAAS data

	
	
	Action Steps:

	
	
	1. Principal and Lead Teacher will meet with teachers individually to discuss strengths and weakness in student growth.
	
	

	
	
	2. Each teacher will understand his/her teacher diagnostic information and will create a plan of action to increase growth.
	
	

	
	
	3. Analyze school (subgroups) and grade level growth in staff meetings and PLC groups.
	
	

	
	
	 
	
	


	Priority Goal 3:  NC public school students will be healthy and responsible.

	
	District Goal:

School Goal:
AdvancEd Standard(s):

Title I Component(s):

EC Indicator(s):

AIG Standard(s):
	Improve student social and emotional health through quality support services
Increase the number of students in attendance each day while decreasing tardiness and early checkouts  
4 – Resources and Support Systems
2 – Schoolwide Reform Strategies,4 – High Quality and Ongoing Professional Development,
10 – Coordination and Integration of Federal, State and Local Services and Programs
1 – Percent of students with disabilities graduating from high school with a regular diploma, 2 – Percent of students with disabilities dropping out of high school, 4 – Rates of suspension and expulsion
2 – Differentiated Curriculum and Instruction, 4 – Comprehensive Programming within a Total School Community, 6 – Program Accountability

	
	Target(s):
Beginning Baseline(s):

Completion Date:
	Increase average daily attendance to 97% while decreasing tardiness and early checkouts.
Our average daily attendance for the 2015-2016 school year was 95.35.
June 2018

	
	Goal 3 Improvement Strategies – Identify research-based strategies

	
	Strategy 1:
	Strategy: Strengthen mental and emotional health of Junaluska students.

	
	
	Action steps:

	
	
	1. Create a school climate of independence, hard work, and determination among students through teacher/student discussions/classroom expectations.  
	
	

	
	
	2. Encourage intrinsic motivation and pride for a job well done with our students through discussions and examples of positive actions among students and all school staff.
	
	

	
	
	3. Create and provide extrinsic supports for students to encourage mental and emotional health of Junaluska students.  Use the “Eagle Club” to provide encouragement for students to take pride in becoming the best student they can be.

	
	

	
	
	
	
	

	
	Strategy 2:
	Strategy: Strengthen social and homeless support services

	
	
	Action Steps:

	
	
	1. Provide training for teachers regarding working with homeless and students in poverty.
	
	

	
	
	2. Provide a support person (teacher or staff member) for each student classified as homeless, below grade-level, or family need.
	
	

	
	
	3. Implement Big Brothers and Big Sisters program by school counselor.
	
	

	
	
	4. Provide Rotary member support to students needing academic or social support in second grade.
	
	

	
	Strategy 3:
	Strategy: Provide frequent movement activities to increase students physical, mental and nutritional health

	
	
	Action Steps:

	
	
	1. Provide frequent “Brain Breaks” in each Junaluska classroom.
	
	5. Develop a student-centered agenda for the Afterschool Care program.

	
	
	2. Provide frequent outdoor breaks, as allowed, by weather to use outdoor play equipment.  
	
	6. Provide a “Girls’ Night” and “Boys’ Night” for students, role models, and parents during the school year.

	
	
	3. Encourage hydration for each student throughout the school day.
	
	

	
	
	4. Create “Girls on the Run” team to promote health and physical activity for Junaluska girls.
	
	


All schools shall complete the following as it applies to your school.

	Plan for preparing students to read at grade level by the time they enter 2nd grade including notification to parents for children not reading at grade level and/or at risk of not reading at grade level.

	Teachers in grades K-2 will use mCLASS Reading 3D as a means to measure student reading ability.  By the use of Benchmarks and Progress Monitoring teachers will gage students reading.  Teachers will use data collected to see student weaknesses and target those weaknesses (this can be included in all parent conferences).  Parents will be notified by teachers through the use of teacher conferences as well as written documentation through the use of progress reports.  Instruction will be differentiated and guided reading will occur for students daily.



	School Safety and Discipline Plan Components 

	Teachers will continue to follow “Love and Logic” procedures.  Grade Level decisions will be made for behavior expectations at each grade level for the “Eagle Club” reward. The “Eagle Club” reward system will be used to encourage positive behaviors and good attendance.  Principal will keep a discipline log for students requiring more than classroom discipline.  MTSS team meetings will begin including the school counselor and Title I teachers.  Teachers and principal will make referrals to Emily Fleenor and April Wilson for classroom and individual student behavior issues, as needed.  Referrals to the Bridges program will also be planned by staff and principal, as needed.  A reward system for one of the five school buses will be started this school year.


	Plan for improving the academic performance of students at risk of academic failure or dropping out.

	Teachers will use the means of our Title 1 staff to foster and improve student achievement.  They will offer their services for students who are performing below grade level.  In addition, if teachers need targeted interventions, they will refer the student to the MTSS Team.  Teachers will also seek out and consult with Exceptional Children’s Teachers for resources and ideas to help with students who are struggling.  Student Assistant Teams are coordinated with the school counselor and lead teacher to assist students in academic or social needs.




	Plan to provide a duty-free lunch period for every teacher on a daily basis or as otherwise approved by the School Improvement Team.

	PTA has a plan in place for teachers to have a duty-free lunch each 9-week period and an additional lunch/duty-free period each 9 weeks.  Duty is covered by volunteer parents, lead teacher, and principal.


	A plan to provide a duty-free instructional planning time for every teacher with the goal of providing an average of at least five hours of planning time per week.

	Master schedule provides teachers with the opportunity to meet as a grade level at a minimum of once a week.  Teachers will be able to collaborate when their students are in a special during this time. Teachers will use this time to collaborate, plan, and look at data for individual students. After-school staff meetings will be held to a minimum to provide time from 3:00-3:30 for planning.  Students will also report to the gym each morning for teachers to plan from 7:30-7:55, if desired.

Master schedule provides four 50-minute and one 20-minute special activity each week for grades 1-5.  This time may be used for individual and common teacher planning.  Kindergarten receives four 30 minutes and one 20-minute special activity slot per week for individual and common planning.  Assistants in kindergarten monitor each day during rest time for kindergarten teachers to plan.


Haywood County Schools

School Improvement Plan

Waiver Request Form

2016-18

(Please attach to your SIP)

	School Name
	Junaluska Elementary


	Waiver 

Description
	Waiver 

Requested
	Waiver 

Not Requested

	Permit the flexible use of teacher assistants to enhance instruction in grades 1-5 as authorized under North Carolina General Statute 115C-105.


	yes
	

	Permit the use of textbook funds to purchase materials not on the state adoption list as authorized under North Carolina General Statute 115C-105.
	yes
	


Notes: 

· There is no longer a class size waiver because a K-3 maximum is set by the state and there are no state class size maximums beyond third grade.

· Testing Schedule Waivers as authorized under NC GS 115C-174.  This waiver is only available for special circumstances like state testing related to high school credit recovery or unusual testing situations for students at CHHS or HCLC.  Teresa Cook will manage these requests for us.

Individual school waiver requests will be consolidated onto one request form for each waiver area and submitted to the Department of Public Instruction through the Central Office.

